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K&S Corporation Result for Half Year Ended 31 December 2011

The Directors of K&S Corporation Limited today announced a net profit after tax of $7.4
million, which is 9.2% lower than the previous corresponding half-year.

Operating revenue for the first half was $271.8 million, which is 2.7% higher than the
prior corresponding half year.

Operating profit before interest, tax and depreciation was $26.7 million or 7.9% lower
than the prior corresponding half-year.

The high AS continues to impact the manufacturing sector with softening demand for
Australian produced goods both for domestic purposes and export.

Economic conditions during the half year were extremely patchy with many sectors
performing below expectation. Monthly customer volumes have been extremely volatile
during the period.

We have seen lower activity levels in the normal peak period of November and December
by the Steel, Timber and Paper Industries.

The current economic conditions are making it difficult to fully recover higher labour
related costs from the customer base. We have seen a decline in our margin during the

half year period as a result.

We continue to see the impact of a two speed economy with the resources sector
providing opportunities.

Our net debt has continued to reduce to $66.2 million leaving our gearing at 23.3%.

Interim Dividend

A fully franked interim dividend of 5.0 cents per share (2010: 5.0 cents per share) has
been declared by the Directors.

The interim dividend will be paid on 30 March 2012, with the date for determining
entitlements being 16 March 2012.

The Dividend Reinvestment Plan (DRP) will apply to the interim dividend and the issue
price for shares under the DRP will be based on the weighted average trading price of K&S
shares in the five days ending 16 March 2012, less a discount of 2.5%.
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Outlook
The outlook for the domestic economy continues to look challenging.
Providing earnings guidance at this time is extremely difficult.

We consider more interest rate reductions are required before the economy will be
stimulated to a level where we will see growth from our customer base.

Further Information:

Mr Legh Winser Mr Bryan Walsh

Managing Director Chief Financial Officer

Ph: (08) 87211703 Ph: (08) 87211706
legh.winser@ksgroup.com.au bryan.walsh@ksgroup.com.au

K&S Corporation Limited
ABN 67 007 561 837
141-147 Jubilee Highway West

Mount Gambier SA 5290
PO Box 567

Mount Gambier SA 5290
Australia

Ph (08) 87211700

Fax (08) 87211799

Website

www.ksgroup.com.au




Appendix 4D
Half Year report

Appendix 4D

Half Year report

Name of entity

K&S Corporation Limited

ABN Half yearly Preliminary  Half year/financialyear-ended (‘current
(tick) final (tick) period’)
67 007 561 837 31st December 2011
Results for announcement to the market
$A’000
Revenues from ordinary activities Up / dewn 27% To 271,757
Profit (loss) from ordinary activities after tax attributable to Up/down 92% To 7,364
members
Net profit (loss) for the period attributable to members Up/down 92% To 7,364
Dividends (distributions) Amount per security Franked amount per
security
Interim dividend 5.0c 5.0c
Previous corresponding period 5.0 5.0
Record Date for determining dividend Entitlements 16 March 2012
30 March 2012

Date Dividend Payable

Current Period Previous Corresponding
Period

Net tangible asset backing per ordinary security $1.67 $1.61

This half year report is to be read in conjunction with the most recent annual financial
report.
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K&S CORPORATION LIMITED

ABN 67 007 561 837

Directors’ Report

Your Directors submit their report for the half-year ended 31 December 2011.

DIRECTORS

The names of the Company’s Directors in office during the half-year and until the date of this report are as below.

Directors were in office for this entire period unless otherwise stated.

Tony Johnson  (Chairman — Non-executive Director)

Greg Boulton AM (Deputy Chairman — Non-executive Director)
Legh Winser (Managing Director)

Richard Nicholson (Non-executive Director)

Bruce Grubb (Non-executive Director)

Ray Smith (Non-executive Director)

CONSOLIDATED RESULTS

Financial overview 6 month 6 month

period to period to

Dec 2011 Dec 2010 % change
Operating revenue fm 271.8 264.7 2.7
Operating profit before interest and tax $m 14.2 16.3 (12.9)
Operating profit after tax $m 7.4 8.1 (9.2)
Sharcholders’ funds $m 218.4 210.5 3.8
Total assets $m 390.3 383.2 1.9
Earnings per share cents 8.5 10.9 (22.0)
Interim dividend per share cents 5.0 5.0 -
Net tangible assets per share cents 1.7 1.6 6.3
Return on Sharcholders’ funds % 34 39 (12.8)
Net Debt $m 66.2 77.0 (14.0)
Gearing % 233 26.8 (13.1)

REVIEW AND RESULTS OF OPERATIONS

The consolidated net profit after tax of the economic entity for the half-year was $7.4 million, which is 9.2% lower than the previous
corresponding half-year.

Operating revenue for the first half was $271.8 million, which is 2.7% higher than the prior corresponding half year.
Operating profit before interest, tax and depreciation was $26.7 million or 7.9% lower than the prior corresponding half-year.

The high A$ continues to impact the manufacturing sector with softening demand for Australian produced goods both for domestic
purposes and export.

Economic conditions during the half year were extremely patchy with many sectors performing below expectation. Monthly
customer volumes have been extremely volatile during the half-year.

We have seen lower activity levels in the normal peak period of November and December by the Steel, Timber and Paper Industries,

The current economic conditions make it difficult to fully recover higher labour related costs from the customer base. We have seen
a decline in our margin during the half year period as a result,

Our net debt has continued to reduce ($10.8 million) to $66.2 million leaving our gearing at 23.3%.
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K&S CORPORATION LIMITED

ABN 67 007 561 837
Directors’ Report continued

A fully franked interim dividend of 5.0 cents per share (2010: 5.0 cents per share) has been declared by the Directors. The interim
dividend will be paid on 30 March 2012, with the date for determining entitlements being 16 March 2012. The Dividend
Reinvestment Plan (DRP) will apply to the interim dividend and the issue price for shares under the DRP will be based on the
weighted average trading price of K&S shares in the five days ending 16 March 2012, less a discount of 2.5%,

The outlook for the domestic economy continues to look challenging.
Providing earnings guidance at this time is extremely difficult.

We consider more interest rate reductions are required before the economy will be stimulated to a level where we will see growth
from our customer base,

SIGNIFICANT CHANGES IN THE STATE OF AFFAIRS

There have been no significant changes in the state of affairs of the economic entity during the half-year under review.

EVENTS SUBSEQUENT TO BALANCE DATE

On 4 January 2012, K&S Corporation Limited advised that afler 39 years at K&S, the last 14 of which he has occupied the position
of Chief Executive Officer, Mr Legh Winser will be retiring on a date to be determined in 2012, The Board and Mr Winser confirm
that they will be commencing an orderly succession to a new Chief Executive Officer, with it being anticipated that this transition
will be completed in the first half of this calendar year. The Board has appointed external recruitment consultants to undertake an
extensive search to find the best candidate to replace Mr Winser as Chief Executive Officer. In that process, the Board will consider
both external and internal candidates. Details of the appointment will be disclosed to the market once finalised.

On 21 February 2012, the Directors of K&S Corporation Limited declared an interim dividend on ordinary shares in respect of the
2012 financial year. The total amount of the dividend is $4,394,682 which represents a fully franked dividend of 5.0 cents per share.
The dividend has not been provided for in the 31 December 2011 financial statements and is payable on 30 March 2012,

The Dividend Reinvestment Plan (DRP) will apply to the 30 March 2012 interim dividend and the issue price for shares under the
DRP will be based on the weighted average trading price of K&S shares in the five business days ending on 16 March 2012 (the
record date for the interim dividend), less a discount of 2.5%.

Other than the above matters, there has not arisen in the interval between the end of the financial period and the date of this report,
any item, transaction or event of a material and unusual nature likely, in the opinion of the Directors of the Company, to affect
significantly the operations of the consolidated entity, the results of those operations, or the state of affairs of the consolidated entity

in future financial years.
ROUNDING OFF

The Company is of a kind referred to in ASIC Class Order 98/100 dated 10 July 1998 and in accordance with that Class Order,
amounts in the Financial Report and Directors’ Report have been rounded off to the nearest thousand dollars, unless otherwise
stated.

AUDITOR INDEPENDENCE

The entity’s auditor, Emst & Young has provided the economic entity with an Auditors® Independence Declaration which is on
page 19 of this report.

Dated at Mount Gambier this 21st day of February 2012.

Signed in accordance with a resolution of the Directors.

A F Johnson J L Winser

Chairman Managing Director



K&S CORPORATION LIMITED

ABN 67 007 561 837

Statement of Comprehensive Income
FOR THE HALF-YEAR ENDED 31 DECEMBER 2011

CONSOLIDATED

31 December

31 December

Dividends per share (cents per share)

NOTE 2011 2010
§'000 $000
Operating revenue 3(a) 271,757 264,725
Cost of goods sold (30,393) (26,032)
Gross profit 241,364 238,693
Other income 5(b) 2,603 2,769
Contractor expenses (78,898) (82,628)
Employee benefits expenses (79,681) (74.620)
Fleet expenses (47,213) (45.026)
Depreciation and amortisation expense 5(d) (12,515) (12,788)
Finance costs S(c) (3,793) (4,644)
Other expenses (11,491) (10.278)
Share of profits/(losses) of associates 56 129
Profit before income tax 10,432 11,607
Income tax expense (3,068) (3,494)
Profit after income tax 7,364 8,113
Other comprehensive income
Foreign currency translation (172) (706)
Other comprehensive income for the period, net of tax (172) (706)
Total comprehensive income for the period 7,192 7,407
Earnings per share (cents per share)
= basic for profit for the period attributable to ordinary equity
holders of the parent 8.5 10.9
*  diluted for profit for the period attributable to ordinary equity
holders of the parent 8.5 10.9
7 5.0 5.0



K&S CORPORATION LIMITED
ABN 67007 561 837

Statement of Financial Position
AS AT 31 DECEMBER 2011

CONSOLIDATED
31 December 30 June
NOTE 2011 2011
$°000 $°000
ASSETS
Current assets
Cash and cash equivalents 6 15,154 9,747
Trade and other receivables 72,469 67,496
Inventories 3,067 2981
Prepayments 6,136 5277
Total current assets 96,826 85,501
Non-current assets
Receivables 1,434 2,034
Investments in associates 13 109 199
Property, plant & equipment 213,746 221,968
Intangibles 71,216 71,569
Deferred tax assets 7,008 6,731
Total non-current assets 293,513 302,501
TOTAL ASSETS 390,339 388,002
LIABILITIES
Current liabilities
Trade and other payables 47,821 46,457
Interest bearing loans and borrowings 14,385 15,070
Income tax payable 901 894
Provisions 14,268 13,353
Derivatives 380 712
Total current liabilities 77,755 76,486
Non-current liabilities
Other payables 5,760 4,929
Interest bearing loans and borrowings 66,977 71,331
Deferred tax liabilitics 18,828 18,941
Provisions 2,661 2,709
Total Non-current liabilities 94,226 97.910
TOTAL LIABILITIES 171,981 174,396
NET ASSETS 218,358 213,606
EQUITY
Contributed equity 8 96,162 94276
Reserves 24,335 24,507
Retained earnings 97,861 94,823
TOTAL EQUITY 218,358 213.606




K&S CORPORATION LIMITED

Statement of Changes in Equity

FOR THE HALF-YEAR ENDED 31 DECEMBER 2011

ABN 67 007 561 837

Asset Forex
Issued Retained  revaluation  translation Total
capital earnings reserves reserves equity
§'000 $'000 $°000 $'000 $'000

CONSOLIDATED
At 1 July 2011 94.276 94,823 26,270 (1.763) 213,606
Profit for period - 7.364 - - 7.364
Other comprehensive income - - (172) (172)
Total comprehensive income for the half-year - 7,364 - (172) 7,192
Transactions with owners in their capacity as
owners
Issue of share capital 1,886 - 1,886
Dividends - (4,3206) (4,326)
At 31 December 2011 96,162 97,861 26,270 (1,935) 218,358
At 1 July 2010 64,528 89,446 26,270 (1,175) 179,069
Profit for period - 8.113 - 8.113
Other comprehensive income - - (706) (706)
Total comprehensive income for the half-year - 8,113 - (706) 7,407
Transactions with owners in their capacity as
owners
[ssue of share capital 29,134 - - 29,134
Dividends - (5,148) - (5,148)
At 31 December 2010 93,662 92,411 26,270 (1,881) 210,462




K&S CORPORATION LIMITED

ABN 67 007 561 837
Statement of Cash Flows
FOR THE HALF-YEAR ENDED 31 DECEMBER 2011

CONSOLIDATED

31 December 31 December
NOTE 2011 2010
5000 § 000

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts from customers 297,741 296,065
Cash payments to suppliers and employees (264,942) (261,292)
Interest received 17 42
Borrowing costs paid (3,793) (4.644)
[ncome taxes paid (3,451) (4.134)
Net goods and services tax paid (9,763) (7.536)
Net cash provided by operating activities 15,909 18,501

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of non-current assets 1,619 1,770
Acquisition of subsidiaries - (39.185)
Payments for property plant & equipment (1,140) (10.497)
Net cash (used) in investing activities 479 (47.912)

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from share issue 325 25,870
Proceeds from borrowings - 55.000
Repayments of borrowings (233) (40.000)
Lease and hire purchase liability repayments (8,281) (9.753)
Dividends paid (2,765) (4.544)
Net cash (used) in financing activities (10,954) 26,573
Net increase/(decrease) in cash held 5434 (2,838)
Cash and cash equivalents the beginning of the financial period 9,747 12,042
Effects of exchange rate variances on cash (27) (43)
Cash and cash equivalents at the end of the financial period 6 15,154 9,161









