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FY2021 Overview

Despite anything stated in this notice or elsewhere in the document, none of the information (whether considered separately or together) constitutes an offer, invitation,
solicitation, advice or recommendation with respect to the issue, purchase or sale of any shares in K&S Corporation Limited. The information in this document does not purport to
contain all the information that the recipient may require to evaluate an acquisition of shares in K&S Corporation Limited and does not take into account the investment
objectives, financial situation or needs of any particular investor. The recipient should conduct its own independent review, investigation and analysis of K&S Corporation Limited
and obtain any professional advice they require to evaluate the merits and risks of an investment in K&S Corporation Limited, before making any investment decision based on
their investment objectives.

This presentation has been prepared by K&S Corporation Limited. The information contained in this presentation is for informational purposes only. The information contained in
this presentation is not investment or financial product advice and is not intended to be used as the basis for making an investment decision. This presentation has been prepared
without taking into account the investment objectives, financial situation or particular needs of any particular person.

No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this
presentation. To the maximum extent permitted by law, none of K&S Corporation Limited, its directors, employees or agents, nor any other person accepts any liability, including,
without limitation, any liability arising out of fault or negligence, for any loss arising from the use of the information contained in this presentation. In particular, no representation
or warranty, express or implied, is given as to the accuracy, completeness or correctness, likelihood of achievement or reasonableness of any forward looking statements,
forecasts, prospects or returns contained in this presentation. Such forecasts, prospects or returns are by their nature subject to significant uncertainties and contingencies and the
actual results, performance and achievements of K&S Corporation Limited may differ materially from those expressed or implied in this presentation.

Before making an investment decision, you should consider, with or without the assistance of a financial adviser, whether an investment is appropriate in light of your particular
investment needs, objectives and financial circumstances. Past performance is no guarantee of future performance.

This presentation has been prepared for publication in Australia and may not be distributed or released in the United States. This presentation does not constitute an offer of
shares for sale in the United States or in any other jurisdiction in which such an offer would be illegal.
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Safety Performance

• Safety performance of all operations continues to improve

• Rolling 12 month LTIFR reduced to 4.9

• Continuous improvement of SH&E management systems including subcontractor compliance systems

• Strong focus throughout the Group to proactively eliminate/reduce safety incidents
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Revenue & Profit

• Operating Revenue reduced to $688.5 million (-12.9% vs pcp)

• Underlying Profit before tax increased to $17.1 million (+44.4% vs pcp)

• Statutory Profit before tax increased to $27.5 million (+72.8% vs pcp)

• Full year revenue declined due to a combination of the cessation of contracts, exiting 
of underperforming business units and COVID-19 related reduced customer activity in 
certain segments

• The Group’s main revenue base remains linked to the construction industry (steel and 
timber), which has remained strong, with major infrastructure projects undertaken by 
various state governments underpinning activity levels
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Financial Summary

1 Underlying profits and earnings per share based on underlying profits are categorised as non-IFRS Financial information and therefore have been presented in compliance with ASIC Regulatory Guide 230- Disclosing non-IFRS information issued in December 
2011. Underlying adjustments have been considered in relation to their size and nature and have been adjusted from the statutory information for disclosure purposes to assist readers to better understand the financial performance of the underlying business in 
each reporting period. These adjustments primarily include the Government wage subsidies received, bad debt recovery, redundancies, asset impairment expenses and costs associated with the sale of Regal General Freight. The exclusion of these items provides
a result which, in the Directors view, is more closely aligned with the ongoing operations of the Consolidated Group. The non-IFRS information has not been subject to audit or review by the auditor.
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Profit & Loss 2021 2020 % Movement

Operating Revenue $m 688.5 790.6 -12.9%

Statutory profit before tax $m 27.5 15.9 72.8%

Earnings before interest, tax and depreciation $m 83.3 82.4 1.1%

Underlying profit before tax, interest and depreciation1 $m 72.9 78.3 -6.9%

Underlying profit before tax $m 17.1 11.9 44.4%



Balance Sheet
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Balance Sheet 2021 2020 % Movement

Total Assets $m 525.8 540.1 -2.7%

Net Borrowings (excluding lease liabilities) $m 26.6 69.6 -61.8%

Shareholders Funds $m 268.7 239.2 12.4%

Earnings per Share cents 14.1 8.6 63.9%

Gearing (excluding lease liabilities) % 9.0 22.5 60.0%

Net tangible assets per share $ 2.04 1.61 26.7%



Cash Flow

• Operating cash flow for the year was $75.5 million, 9.2% down pcp

• The reduction was predominantly as a result of reduced operating revenues

• FY2021 also benefited from $19.3m in asset sales vs $12.5m in the pcp; cash capex 
increased to $34.3m vs $19.9m pcp

• Surplus generated cashflows used to retire debt
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Cost Reductions

• Cost reduction strategies have continued to be implemented across the business, 

including the rationalisation and replacement of fleet, exiting property leases and 

investment in IT solutions to improve customer service

• As a result of the various initiatives, the Group’s underlying EBITDA margin has 

increased to 10.6% vs 9.9% pcp

• The FY2021 fleet depreciation expense also benefited from a $1.1 million reduction 

from a change in the Group’s depreciation policy to better reflect residual value and 

useful economic life assessments of the operating fleet
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Fleet
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Fleet

• FY2020 Capex was $20.6 million

• FY2021 Capex was $35.1 million 

• FY2022 Capex forecast is $88.8 million

• The Group is continuing to invest in a modern operating fleet as well as a $27.5m new 

property acquisition in Perth WA, which is expected to be earnings accretive from 

FY2023 onwards

• The majority of the Group’s fleet capex is also eligible for the ATO’s instant asset write-

off program, delivering up-front cashflow benefits
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IT Infrastructure

• Ongoing rationalisation of the supporting IT infrastructure to improve customer, 

operational and back office functions

• New ERP upgrades in progress/planned for the K&S Fuels, Aero Refuellers and Heavy 

Haulage businesses

• Overall IT platform and performance has remained resilient from disruptions due to 

COVID-19 and/or external 3rd party's 
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Property

• New $27.5 million purpose built logistics facility in 

Perth. Land purchase settled in July 2021 and 

construction expected to be completed by March 

2022

• This will enable the Group to exit two externally 

leased sites in Perth, deliver improved operations 

synergies and realise significant accretive financial 

benefits 

• Part of our ongoing program to rationalise external 

leases, to further strengthen cash flows whilst 

realising balance sheet and underlying profit 

benefits
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Industrial Relations

• Strong employee engagement, particularly evident through COVID-19 related 

lockdowns 

• The Group maintains good relationships with unions

• Minimal industrial action in the past decade
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Trading Performance

• Intermodal steel and timber volume from our major customers were strong, with major infrastructure projects undertaken 
by the various state governments underpinning ongoing activity levels  

• Our contract logistics business unit again experienced a pleasing FY2021

• Our chemical and energy transportation businesses in FY2021 were sound, despite the Chemtrans business enduring a 
number of weather impacts, minimal activity in the Hi-Ex explosives cartage division, and the energy business seeing fuel 
demand decline significantly as a result of COVID-19

• The fuel trading business has again provided sound financial results, despite reduced demand for fuel in FY2021 
consequent to COVID-19

• The Western Australia based heavy haulage business enjoyed a strong year in FY2021 on the back of record commodity 
prices driving mine refurbishment activity in north-west Western Australia

• Our specialised aviation refuelling business experienced a significant fall in volumes as a consequence of COVID-19 as our 
airport refuelling services materially declined.  Fire season activity was also minimal.  A focus on cost reductions and 
efficiencies sees this business poised for a better FY2022 if there is a return to more normal fire season activity levels

• The New Zealand business produced a strong result, with the domestic economy to be resilient throughout the year

14



Covid-19

• Management of COVID-19 continues to require a concerted ongoing effort

• Our key priority was, and remains, the safety and welfare of our employees and their families.   
Cognisant of the Group’s large and mobile workforce, which provides services to a substantial number of 
customer sites, it is pleasing that to date the Group has had nil employee COVID-19 cases

• In FY2021 the Group experienced reduced revenues in a number of business units in Australia and New 
Zealand as a result of COVID-19

• The Group’s operations are highly decentralised, and to date, have not been subject to any Government 
mandated state border closures

• The Group has enacted pandemic protocols to assist manage the safety of employees.  The Group has 
also implemented measures to mitigate potential impacts of COVID-19 upon its continued ability to fulfil 
core managerial, administrative, and operational functions
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Share Performance
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Dividend History
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FY2021 Dividend

• The Group has a policy of determining the dividends with reference to the underlying 
profit after tax for the relevant period, as opposed to statutory profit after tax and 
specifically excludes any impact of government wage subsidies from the dividend 
calculation 

• A fully franked final dividend of 3.5 cents per share (2020: 3.0 cents per share) has 
been declared; will be paid on 3 November 2021

• The DRP will apply for the final dividend (2.5% discount to the 5-day VWAP)

• Total FY2021 dividend per share lifted to 6.5 cents per share compared to 5.0 cents in 
FY2020
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Outlook

• Providing earnings guidance going forward remains difficult, particularly having regard 
to ongoing uncertainties created by COVID-19

• It is not possible to predict with any certainty the extent or duration of COVID-19 
related impacts on the Australian or New Zealand economies, or upon the Group itself

• We are confident the business is well positioned for growth as economic conditions 
improve

• The Group will continue to target organic growth, particularly in market segments such 
as contract logistics that will deliver stronger returns on investment
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Information

Mr. Paul Sarant
Managing Director / CEO
K&S Corporation Ltd
Ph: (03) 8744 3500
paul.sarant@ksgroup.com.au

Mr. Raunak Parikh
Chief Financial Officer
K&S Corporation Ltd
Ph: (03) 8744 3500
raunak.parikh@ksgroup.com.au
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THANK YOU


